Erie Metropolitan Transit Authority
127 East 14t Street
Erie, Pennsylvania 16503

Jeremy Peterson
Chief Executive Officer

Erie Metropolitan Transit Authority

Agenda
May 18th, 2026

Meeting Call to Order

Approval of Agenda for, May 18, 2026
Approval of Minutes of April 27, 2026
Announcements (Jill Nagy - Jeremy Peterson)
Public Comments

CEO’s Report:

Solicitor’s Report:

Committee Reports

Planning Committee — Ashley Lawson, Chair

Security Services Award - An RFP was issued at the end of March
for security services at the Intermodal Center and 14 Parking
Garage. Please see the attached proposals and cost matrix. The
recommendation of the three-member evaluation committee is to
award the security services contract to Arrow Security. Vote

Capital Local Match Resolution — Attached is a list of the 2026-
2027 capital projects along with the local match resolution. | have
highlighted the projects in green that will utilize the section 1514
funds that require local match. | have confirmed with Vicky that
we do have the local match funds available. Vote

Finance Committee — George Willis, Chair
April Financials Vote
Revised Operations Local Match Vote
Annual Audit Report Recommendation We have received and
reviewed the RFPs for The Authority’s annual report. The
recommendation after being reviewed internally by a three (3)
member committee is to award the audit to Maher Duessel.
(Proposals attached FYI) Vote
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Personnel Committee - Lyn Twillie-Darby, Chair
Marketing Committee — Shantel Hilliard, Chair
Operations Committee —-Ron Jones, Chair
Executive Committee — Ben Wilson, Chair
Negotiating Committee - Jeremy Peterson, CEO

Chairman’s Report
Old Business

New Business
Adjournment

The next meeting will be on (June 22, 2026) @ 4:00 p.m. via TEAMS/or in person
NOTE THIS IS A WEEK EARLIER DUE TO MEMORIAL DAY
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